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OFFICIAL 

STRICTLY CONFIDENTIAL - PLEASE DO NOT CIRCULATE 

 

THE HATCHLING  
Volunteer pack 
 
Welcome 
 
If you’re reading this, you are one of the volunteer Mayflower Makers joining the team 
behind The Hatchling this August to be a part of this epic performance across the city of 
Plymouth.  
 
We’re so excited that you’re going to be a part of this incredible journey and helping us 
bring The Hatchling to the streets and skies of Plymouth. You are one of many people 
helping us bring this event to life and we couldn’t be making this happen without you.  
 
You may be helping us as a Steward, assisting on our information stand, gathering 
feedback or assisting our production team. Welcome to all of you. 
 
Key Contacts  
Neil Minion Plymouth City Council Volunteer Manager – 07970 959066  
Fiona Covell Plymouth City Council Volunteer Co-ordinator – 07971 326793 
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The Project 
 
The Hatchling is a ground-breaking outdoor theatrical performance that will unfold over a 
weekend of events and reach an extraordinary finale over the coast of Plymouth. Our 
beautiful visitor will hatch in the city, build herself a nest and then attempt to take to the 
skies in a bid for her freedom. Along the way, she’ll explore the city, and as she roams, she’ll 
encounter a series of events from intimate interactions to city-wide performances, 
prepared especially for her majestic visit.  
 
Over the course of the weekend our dragon will hatch and take the city of Plymouth by 
surprise. She will grow to the size of a double decker bus, operated solely by puppeteers - a 
world first for outdoor puppets of this scale. Our dragon will roam the city and make her 
way to the coast where a magnificent metamorphosis takes place. The dragon stretches 
out her wings and sheds her skin. Now colourful and iridescent, she will unbelievably… take 
flight off the coast of Plymouth and into the night. 
 
The Hatchling will be a widely promoted event - there will be many journalists and 
photographers present throughout the weekend. 
 
A large-scale free theatrical experience across one weekend, this project fuses myth, 
legend, science, puppetry & aerodynamics into one unforgettable event, using Plymouth’s 
city centre and The Hoe as its stage. The Hatchling will be a spectacular live event, 
premiering in Plymouth, in partnership with Arts Council England, Plymouth City Council 
and Mayflower 400 with support from Jerwood Arts, Without Walls, 101 Outdoor Arts, The 
Space, Reach Robotics, Brigstow Institute, Barbican Theatre Plymouth, Theatre Royal 
Plymouth, Plymouth College of Art, Exeter University, University of Plymouth and Apples & 
Snakes. 
 
This project is led by Trigger, and created in collaboration with puppetry Director of War 
Horse (Mervyn Millar), Designer for Bjork/ Ellie Goulding/ Anthony and the Johnson’s (Carl 
Robertshaw) and Creative Director (Award winning producer Angie Bual) 
 

Why? 
 
Dragon tales have been found in every ancient culture in the world from India, China, 
Russia, Africa and western Europe. The icon of the dragon is universal - in the east, the 
dragon is revered and respected - and in the west the dragon is a monstrous animal.  
 
The Hatchling is about our shared cultural heritage and is a symbol of unity. The final flight 
is a metaphor for freedom of movement, belief and expression. We want people to come 
together from different walks of life and reinvent the way that we connect with one 
another and see the world.  
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Who’s making it?  
 
Award winning Southwest based producers Trigger are making this event happen in 
Plymouth with thanks to the generous funding and support of our stakeholders and 
partners.  
 
A registered charity (charity no. 1194328) we create and produce surprising live and digital 
events that interrupt daily life, reimagine and revive public spaces, and put audiences at the 
centre of the action. Trigger’s programme aims to create accessible, inclusive and boundary 
pushing work which is often sited outdoors and/or digital. Our work is brought to life by a 
team of cross-disciplinary artists and creatives, often showcasing the creativity of local 
communities. 
 
 
Trigger are working with a host of Plymouth community groups in the lead up to the 
production, creating ways for the people of Plymouth to get involved in a myriad of 
experiences across the weekend – both representing Plymouth and welcoming the dragon 
to this vibrant and creative city. Plymouth is the stage for The Hatchling, and we want to 
open that stage to its residents. 
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Key Dates 
 
Pre-Show Volunteer Briefings: 
 
Location: Brickfields Sports Centre, Madden Rd, Devonport, Plymouth PL1 4NE. Please 
head to the Plymouth Athletics Club next to Brickfields car park behind the sports centre. 
 
Sunday 08th Aug                14:00 – 15:00 
  
Tuesday 10th Aug              14:30 – 15:30  
Tuesday 10th Aug             15.30 -16.00 (audience feedback gatherer Induction) 
 
These briefings are a chance for us to meet you – our brilliant volunteers. You’ll get to know 

the faces of those you’ll be working with across the weekend, including a special sneak 

peek at our dragon ahead of the public event. 

 

In particular, we will be running through the details of the ‘safety cordon’ around the 

dragon throughout the show. This will be made up of yourselves, security and our Lead 

Stewards. As Stewards making up the cordon, you’ll play a vital role in ensuring the safety 

of the public while ensuring the atmosphere of the event is light and friendly. 

 

We are excited to meet you at these briefings! 

 

Volunteer Briefing on the Day 

 
Location: Friday- Guildhall, Floor 1, bar/foyer area 
Saturday - The Bowling Club on the Hoe, PL1 2PX 
Sunday - Mayflower Maker cabin within the event compound on the Hoe promenade, 

facing Valenti’s cafe (ramp / Citadel end)  
Timings: please arrive 30 mins before you shift starts  
 
The Show 
 
Saturday 28th August 2021 
 
From Midday Dragon begins her journey, exploring the city and interacting with 

various community groups on her way to the nesting site 
Evening  Dragon nests, lullaby performances (The Lost Sound Choir) and 

lantern parade (Nudge Community Builders) 
 The People’s Assembly at the Barbican  
 
Sunday 29th August 2021 
 
Morning Life Drawing drop in (Real Ideas Organisation) 

BSL interpreted Storyteller performances, from Apples and Snakes 
poets:  Shagufta Iqbal, Rebecca Tantony, Chris White. 

https://www.google.com/search?rlz=1C1GCEA_enGB945GB945&tbs=lf:1,lf_ui:9&tbm=lcl&q=hoe+cafe+plymouth&rflfq=1&num=10&ved=2ahUKEwiu4abGjpzyAhWLX8AKHQP4DnYQtgN6BAgKEAM#rlfi=hd:;si:;mv:[[50.365950236621245,-4.13873226020812],[50.363900495514415,-4.14471895072936],null,[50.36492537713395,-4.14172560546874],18]
https://applesandsnakes.org/


 

  6 

 

OFFICIAL 

Touch tour and audio description as the 
Dragon leaves the nesting site 
 

From Midday Dragon grows full size, catch her as she wakes up before she journeys 
on. She will begin her majestic transformation from 8pm on the Hoe 
before taking flight, finished by 10pm” 
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Volunteer roles and responsibilities 

 

All roles – Meet for arrival and briefings at the Hatchling Information Stand – map 

location below 

 

Audience feedback gatherers  

You will be right in the thick of the action, moving through the busy street to get as much 

information as you can from the public. 

  

Working in pairs, with another Mayflower Maker. 

  

The role will involve: 

  

• Talking to people on the streets as and after they’ve experienced/ seen The 

Hatchling roaming through the city 

• Collecting audience feedback using a questionnaire provided on a tablet 

  

Information stand team 

This is a key role in the public engagement of the project, enabling viewers to learn more 

about what’s happening. 

  

The role will involve: 

  

• Being stationed at the Information Stand with members of the Trigger team, 

answering questions from the public who want to know more info about the event 

• Being a friendly face and personable person to approach if people have questions 

along the way 

• Letting people with access needs know where and how they can experience the 

event  

 

You will be stationed at The Hatchling information stand on the Piazza in the city centre.  

  

Stewards 

This role will be essential to the smooth running of the public performance as the dragon 

moves through the city. 

 

The Steward role will involve: 

  

• Being a visible part of the stewarding crew alongside security as The Hatchling 

journeys through the city, creating a soft human barrier to ensure safe space for the 

action 

• Together with the Lead Steward and Security you will circle the dragon, walking 

alongside her as she moves safely and slowly through Plymouth city centre along 

her pre-set route 
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• Being a friendly face and personable person to approach if 

people have questions along the way 

• Assisting anyone in the public including people with access needs to help them find 

an area in which they can see the action 

• On the Sunday morning, talking to people at the Nesting site to let them know what 

is happening across the morning: storyteller performances, leave a message for the 

dragon, life drawing and Access facilities available to people who wish you use 

Audio Description, British Sign Language and a Quiet Space 

• On the Sunday evening, talking to people at the Launch site on The Hoe, 

encouraging people to sit down, relax and not crowd around the barrier separating 

them off from the performance area 

 

VIP Area Assistants 

On the Sunday Evening, Trigger will be welcoming VIPs to watch the grand finale of the 

event as our dragon goes through a beautiful metamorphosis and flies into the sunset. We 

require assistance from 2 wonderful, friendly volunteers in greeting the VIPs on the night 

  

The VIP Area Assistant role will involve: 

  

• Checking people in against the guest list as they arrive. 

• Keeping people moving through check in swiftly and efficiently 
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Talking to the public 

 
The Hatchling is playful and curious and we want to create a light, friendly atmosphere 
amongst the public to welcome her, with a touch of mystery. Here is some advice for 
stewards from the director Mervyn Millar about how to talk to the public at the event. 
 

• You don’t have to act or pretend to know more than you know at any point. It’s 
okay to be mysterious. 

• When in doubt, feel free to direct people to the information stand. Example - 
‘What is happening?’ ‘This is The Hatchling, you can find out more at our cabin on 
the Plaza’ 

• Be non specific but helpful. Example - ‘Will the dragon go to the Hoe?’ ‘Yes, I think 
it’s going there sometime on Sunday’ 

• Where possible, direct people to watch and discover for themselves. Example - ‘I 
don’t know what’s going to happen next either!’ 

• When clearing the way, emphasise safety with concern rather than alarm. 
Example - ‘Could you step back please, I think it’s coming this way’ 

• If the dragon gets too close to the crowd, she’ll stop on her own, indicate where 
she wants to go and move at the pace the crowd allows. There are a handful of 
moments where urgent movement is important, but your lead steward will know 
these. 

• Avoid getting dragged into long conversations. 

• Consider yourself part of the crowd, rather than a firm barrier. We do want to 
control the crowd and keep everyone safe, but it is key that this is done with 
lightness and friendliness rather than firm boundaries. 
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Interacting with audience members with disabilities 
 
We are making our event as inclusive as possible, and welcome audience members with 
disabilities. In particular, we have additional access provisions on the morning on Sunday 
15th August including Audio Description, BSL interpretation and a Quiet Zone tent. 
 
Here are some recommendations for interacting with people with disabilities in a respectful 
manner. 
 

• Speak directly to a person with a disability, not to their companion or sign 
language interpreter. A lack of immediate response does not indicate that the 
person can’t or won’t respond. 

• Adults with disabilities are adults and deserve to be treated and spoken to as 
adults. Provide them with every option you provide those without disabilities. If the 
option they choose presents a difficulty concerning their disability, discuss ways you 
could modify or adapt the choice. 

• Avoid speaking down to people with disabilities, literally or figuratively. When 
speaking to a wheelchair user, do not lean over or kneel down to speak to them. If 
you are having a long conversation with them, find a chair to speak at their level. 

• When seeking to help a person who is visually impaired or blind, ask don’t grab. 
Ask if the person wants help and offer them your elbow. Please don’t take hold of 
any part of them. 

• If you are unsure of how you should interact with a person with a disability, just 
ask them. Just because someone has a disability, do not assume they need help. 
You can ask if the person would like help, but don’t ask repeatedly or qualify their 
response with “are you sure?” 

• A person’s mobility equipment, such as a wheelchair, scooter or cane, is part of 
his or her personal space. Do not touch or move it without permission, even if 
someone puts it down or chooses to leave it somewhere. Leaning on someone’s 
wheelchair is like leaning on his or her shoulder. It is vital that the owner knows 
where his or her equipment is at all times. 

• Listen attentively when you are talking with a person who has difficulty 
speaking. Be patient and wait for the person to finish, rather than correcting or 
speaking for the person. If necessary, ask short or close-ended questions that 
require short answers, a nod or shake of the head. Never pretend to understand if 
you are having difficulty doing so. Instead, repeat what you have understood and 
allow the person to respond. The response will clue you in and guide your 
understanding. 

• There are visible disabilities as well as invisible disabilities, meaning not all 
disabilities are apparent. A person may make a request or act in a way that seems 
strange to you. That request or behaviour may be disability-related. For example, 
you may give seemingly simple verbal directions to someone, but the person asks 
you to write the information down. He or she may have a learning disability that 
makes written communication easier. Even though these disabilities are hidden, 
they are real. 
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• Please note it is considered offensive to pretend to have a 
disability, and disability simulation experiences should be 
done for design/navigational purposes only. 

 
 

Key messages  
1. The hatchling is free  
2. It ends on Sunday night when we will attempt to fly her from the Hoe  
3. Information is on the hatchling.co.uk 
4. It is created by arts charity Trigger for mayflower 400. www.triggerstuff.co.uk 
5. It has been created in Plymouth and it’s the first time we’ve ever done it  
6. It’ll be outside Buckingham palace next summer as part of queens jubilee 

 
  

http://www.triggerstuff.co.uk/
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The Hatchling FAQs 
 
So you feel prepared and confident to answer questions about The Hatchling we’ve 
prepared the following FAQs for you. 
 
What is The Hatchling? 
The Hatchling is a ground-breaking new performance taking place in Plymouth this 
Summer. Over the course of a weekend, a beautiful dragon will hatch in the city, build 
herself a nest and then attempt to take to the skies in a bid for her freedom. This is 
accompanied by events throughout the city leading up to the grand finale. 
  
Who makes The Hatchling happen? 
The Hatchling is conceived by Angie Bual (Artistic Director and producer at Trigger), 
directed by Mervyn Millar (War Horse, Significant Object) and designed by Carl Robertshaw 
(Ellie Goulding, Bjork). It is produced by Trigger, who have brought together an 
extraordinary team. Read the full creative and production team credits here 
  
What are the social media handles? 
The Hatchling  
Twitter: @HatchlingUK  
Instagram: @hatchlinguk  
Facebook: @HatchlingUK  
Hashtags: #TheHatchling  
  
Trigger  
Twitter: @TriggerStuff  
Instagram: @trigger_stuff  
Facebook: @TriggerStuff 
  
How should I get there? 
Details of car parks around Plymouth can be found on the Visit Plymouth website with an 
interactive map here. 
  
Plymouth is highly accessible by bicycle and Plymouth City Council’s walk and cycle map 
can be found here. 
  
The Cremyll Ferry departs Cremyll Quay in Cornwall every 30 mins and takes you to 
Admirals Hard in Plymouth in 8 minutes. More info here. 
  
The City Centre is well connected by buses, with a full network map here. 
  
Can drones be used? 
No – drones/small unmanned aircraft systems are strictly not allowed to be flown within 
The Hatchling event site, which will make up a large part of Plymouth. For safety reasons, 
we ask people not to bring them to The Hatchling event. 
  
Where can I watch the flight on Sunday night? 

https://www.thehatchling.co.uk/
https://www.visitplymouth.co.uk/visitor-information/travel-information/car-parking
https://www.plymouth.gov.uk/sites/default/files/walkcyclemap.pdf
https://www.plymouthboattrips.co.uk/ferries/cremyll-ferry/
https://assets.goaheadbus.com/media/cms_page_media/1116/PCB_Shop_Map_May_2020.pdf
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The flight is best viewed from Plymouth Hoe on from 9–11pm on 
Sunday night. 
  
How can businesses and community groups get involved? 
Businesses: Please contact hello@triggerstuff.co.uk and we can discuss how we can work 
together. 
  
Community groups: Theatre Royal Plymouth are looking for more participants to get 
involved in the People’s Company, who’ll be a central part of the performance across the 
weekend. Interested? Find out more or contact Jane Pawson at 
jane.pawson@theatreroyal.com 
  
Who should I contact for media and press enquiries? 
For media and press enquiries lease contact Alice Clifford on alice.clifford@flint-
culture.com. Our press pack is available here. 
  
Will The Hatchling cost me anything to attend? 
No. The Hatchling and all its elements are completely free for the public to attend. this is 
with thanks to the generous support of our partners and supporters. 
  
I cannot come to Plymouth to see The Hatchling, is there a way for me to see the 
event? 
We will be updating our Facebook, Twitter and Instagram throughout the weekend, and 
would love you to join the conversation. They will also be the first place to see any future 
touring destinations for The Hatchling, so be sure to follow! The next place The Hatchling 
will be is leading the The Platinum Jubilee Pageant. 
  
When will The Hatchling be happening in Plymouth? 
28th - 29th August 2021 
  
Who are Trigger? 
Trigger create and produce surprising live and digital events that interrupt daily life, 
reimagine and revive public spaces, and put audiences at the centre of the action. Trigger’s 
programme aims to create accessible, inclusive and boundary pushing work which is often 
sited outdoors and/or digital. Our work is brought to life by a team of cross-disciplinary 
artists and creatives, often showcasing the creativity of local communities. 
  
Will I be able to touch the Hatchling? 
No – sadly our puppets are highly sensitive equipment and we can’t allow them to be 
touched in case they get damaged. 
  
Where is the best place to see The Hatchling? 
The Hatchling will be taking place throughout Plymouth City Centre over the course of the 
weekend – if you explore you will find her before long. The grand finale will take place on 
Plymouth Hoe on Sunday evening. 
  
Will there be any information available during the event? 
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There will be an information cabin staffed by the Trigger team that 
you can visit to find out more. Be sure to keep an eye on our social 
media across the weekend as well! 
  
What Access provisions will be in place? 
On the Sunday morning, there is a portion of the event where we have put additional 
access provisions in place. There will be BSL interpreted stories, audio described 
performance and a quiet zone. Please view our access page for more details and an easy 
read guide. 
  
Will there be places to eat and drink during the event? 
Plymouth City Centre is full of many wonderful independent restaurants and cafes that you 
can enter for refreshments throughout the weekend. We encourage you to bring a picnic 
basket and blanket to Plymouth Hoe on Sunday night for the finale. 
  
What are the sponsorship opportunities? 
The Hatchling is a major event that will play to tens of thousands across the weekend and 
see national news coverage. Please contact harriet@triggerstuff.co.uk to discuss potential 
  
What Covid-19 safety precautions will be in place during the event? 
We have made preparations for a COVID-safe event, in line with the current government 
Step 4 guidelines, and working closely with our partners Plymouth City Council. The safety 
and wellbeing of audiences, staff, artists and volunteers have been at the heart of our 
planning from the outset. We’ll continue to review Government guidance throughout and 
comply with all regulations in place at the time of the event. 
  
Do I have to book to attend The Hatchling? 
No. The Hatchling will be open to the public throughout the weekend, with all welcome to 
attend throughout the weekend as they discover our dragon roaming the streets of 
Plymouth. 
  
Is there a route for The Hatchling? 
The Hatchling is designed for the public to stumble upon. However, all elements of The 
Hatchling will be taking place in central Plymouth, and if you keep an eye on our Facebook, 
Twitter and Instagram you may see hints as to her location while we post. 
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The Team 
 
Here are some of the people you might meet when participating in The Hatchling. 

   

Angie Bual 
Artistic Director and 
producer at Trigger 

Mervyn Millar 
Director 

Carl Robertshaw 
Designer 

   

Natalie Adams 
Co-Director, Trigger 

Harriet Bolwell 
Senior Producer 

Graham Johnson 
Assistant Producer 

  

 

Claire Skelcey 
Communications Manager 

Nicole Redfern 
Assistant Director 
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About Trigger  
 
We make theatrical, digital and installation experiences engaging with social issues and real 
human needs. 
 
Trigger create and produce surprising live and digital events that interrupt daily life, 
reimagine and revive public spaces, and put audiences at the centre of the action. Trigger’s 
programme aims to create accessible, inclusive and boundary pushing work which is often 
sited outdoors and/or digital. Our work is brought to life by a team of cross-disciplinary 
artists and creatives, often showcasing the creativity of local communities. 
 

If you have any questions, please get in touch with Neil Minion, whose contact details are 

on the front of this pack. 

For more information on the project head to www.thehatchling.co.uk 
 

 
 
Image credits   
Photographs: Dom Moore, Megan Hart. 
Illustrations: Carl Robertshaw 

http://www.thehatchling.co.uk/

